








A very special hello to everyone who attended the first
AccomCon Conference on the Gold Coast.

Benchmark was launched in February 2023 and grew
quickly to a dataset of 114 short-term holiday letting
businesses. Fast forward to October 2023 and we are
thrilled to announce the dataset has hit 200 businesses
and over 6,000 properties under management.

Benchmark integrates with Resly, a market leader in
property management software. All future benchmark
reports will be distributed within the Resly platform only to
Managers who are sharing their data. To anonymously
share your data please go to the integrations tab in Resly
and click on the Benchmark tab.

Our goal is to have a dataset of over 300 businesses and
over 10,000 properties under management. But we need
your help to spread the word. The larger the dataset, the
better the analysis can be. Ensuring you are charging
market rates is critical to the profitability of a short-term
letting business.

We are also pleased to be now able to report on key
metrics on the Gold and Sunshine Coast regions, adding
to the Far North Queensland metrics reported in our May
2023 edition.

Again, a very special Thank You to everyone who has
shared their data with Benchmark. We look forward to
adding more businesses with enhanced analysis in early
2024.

Please reach out to us if you have any questions or
feedback. We would love to hear from you.

Robert & Victoria Cuda
Caatz Management Rights Accountants.






Cleaning, Linen & Amenities - Exit

All fees & charges are GST inclusive

Exit — Cleaning

Room Type
Studio

1 Bedroom
2 Bedroom
3 Bedroom

Exit — Linen
Room Type
Studio

1 Bedroom

2 Bedroom

3 Bedroom

Exit - Amenities
Room Type

Studio

1 Bedroom

2 Bedroom

3 Bedroom

National

$66
$93
$120
$155

National

$31
$36
$65
$92

National

$13
815
$25
$23

Gold Coast

$59
$86
$111
$133

Gold Coast

$24
$34
$62
$89

Gold Coast
S9

S13

$31

S17

Sunshine Coast

$60
$85
$111
$148

Sunshine Coast

$40
$38
$69
587

Sunshine Coast
S5

$12

$18

S21

Exit - Bundled Cleaning & Linen

Room Type National Gold Coast Sunshine Coast
Studio $99 N/a $130
1 Bedroom $115 $111 $130
2 Bedroom $182 $174 $196
3 Bedroom $312 $243 $265

Cleaning, linen and amenities charges will depend on a
number of attributes like the number of bathrooms, plunge
pools/spas, star rating, size of property etc. In Benchmark,
the charges can only be classified by the number of
bedrooms in the property, as no other information is
available.

The data reflects cleaning, linen and amenities charges per
stay.

Most managers charge linen by room rather than by the
number of guests.

34% of managers bundle cleaning and linen charges.
One-third of managers charge a fee for amenities.

Amenities can also be referred to as welcome packs, with
both charges used interchangeably by managers.

It is likely that the average bundled cleaning and linen
charges for 3 bedrooms are higher due to a higher
proportion of properties with plunge pools/spas included in
the dataset.



Cleaning, Linen & Amenities — Mid-stay

All fees & charges are GST inclusive

Mid-stay - Cleaning

Room Type
Studio

1 Bedroom
2 Bedroom
3 Bedroom

Mid-stay - Linen

Room Type
Studio

1 Bedroom
2 Bedroom
3 Bedroom

National

$54
$59
$83
$97

National

$33
$38
$70
$94

Gold Coast
N/a
$62
$76
S75

Gold Coast
N/a
$33
S64
$92

Mid-stay - Bundled Cleaning & Linen

Room Type
Studio

1 Bedroom
2 Bedroom
3 Bedroom

National

$55
$74
$122
$178

Gold Coast
N/a

S71

$122

$155

Sunshine Coast

$44
$58
$84
$103

Sunshine Coast

$39
$38
$72
$95

Sunshine Coast

$65
$76
$107
$175

The data reflects cleaning, linen and amenities charges
applied every “x” number of days.

The frequency of service cleaning varies from every
day to every 14 days. However, most service cleans
are completed every 7 days. The average charges
reflect this frequency only.

Most managers do not charge a separate fee for mid-
stay amenities. This fee has likely been incorporated
into the mid-stay cleaning & linen fees.



Commission, Management Fees &

Marketing

All fees & charges are GST inclusive

Unbundled

Room Type
Commission
Management Fee
Marketing (%)

Bundled

Room Type

Commission Bundle
everything except
credit card
Commission Bundle
everything except
cleaning, linen & credit
card

Commission &
Marketing

National

13.8%
5.3%
3.7%

National

42.1%

23.0%

18.0%

Gold Coast

13.1%
6.0%
3.5%

Gold Coast

N/a

22.6%

16.8%

Sunshine Coast

13.5%
6.0%
3.6%

Sunshine Coast

N/a

21.8%

18.4%

Commission rates and charging combinations vary
across the Benchmark Community.

The majority of managers charge a separate
commission fee.

Of the managers that bundle charges with commission,
there are many combinations. Some examples of these
combinations have been provided in the summary
tables.

For those charging a separate marketing levy, the
majority charge a percentage rather than a fixed
monthly fee.

Holiday letting businesses that let properties in multiple
locations are more likely to charge a single commission
rate between 15% and 22%.



Other Fees & Charges

All fees & charges are GST inclusive

Other Monthly Charges

Room Type

Administration Fees
(Postage & Petties)
PABX

Pay TV

Window Cleaning

Internet
Room Type

Internet (monthly)
Internet (Daily)

Other Charges

Room Type
Spa Clean
Credit Card/EFTPOS

National

$9

$33
$69
$40

National

$46
$6

National

$44
2.11%

Gold Coast

$10
$33
S73
$41

Gold Coast

$42
S5

Gold Coast

N/a
2.28%

Sunshine Coast

$9

$32
$69
$39

Sunshine Coast

$51
$6

Sunshine Coast

$39
1.91%

39% of managers charge a separate administration fee.

33% are charging a separate fee for Pay TV and 24%
for PABX. Pay TV can include subscriptions for
streaming services such as Foxtel and or Netflix.

37% of managers charge for internet, and the majority
apply the charge every month.

Credit card and EFTPOS charges have been
combined, as Managers can sometimes charge these
fees separately or combined. The lower end reflects
managers charging for EFTPOS transactions, and the
higher end reflects managers accepting Diners and
American Express cards, which attract higher merchant
fees.

Direct Booking Fees continue to be an emerging trend.
We see these as either a fixed amount per booking or a
percentage of the gross room revenue. The fixed
amount has ranged from $20 to $100 per booking.
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